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Presentation of COASTMAN

The project is based on cooperation between
Universities and cities/municipalities

The results of the project are based on the work with 
case studies around the BSR.

Partners in:
Stockholm
Hamburg
Finland
Klaipeda
Riga/Ventspils
Tallinn/Haapsalu
S:t Petersburg/Primorsk



•Described legal, organizational, economical,
methodological and cultural frameworks for Coastal Zone 
Management in participating countries.

•A set of recommended methods and guidelines for conflict
resolution in coastal zone management, methods which
have been tested on practical cases in the BSR 

•Shared vision among participants on differences in the
frameworks and how these differences influence strategies 
for conflict  resolution in CZM. 

Presentation of COASTMAN
Expected results



•Developed recommendations what adaptations of methods
are necessary for each participating country

•A web based training course with on-line material focused on
conflict resolution in coastal zone management

•Improved practical skills among involved stakeholders in
methods for conflicts resolution. 

•Developed information exchange platform on the web,
handbook on conflict resolution, shared experience and best
practice in CZM with related Interreg projects.
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Presentation of COASTMAN
General Activity Plan
Work Package
1. Establishing common regional frameworks for conflict resolution in sustainable coastal 
zone management (CZM)

2. Methods for conflict resolution in a sustainable coastal zone management (CZM)

3. Practical case studies in conflict resolution in coastal zones in the Baltic Sea Region

4. Capacity building in CZM with focus on methods for conflict resolution
5. Communication, Information and Dissemination of results

Work Package Milestone 1 Milestone 2 Milestone 3 Milestone 4 Milestone 5 Milestone 6
2004 2005 2005 2006 2006 2007

1
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3
4
5







Legal and operational 
Framework of Hamburg Port

Text

Ministry of Economics and Work (BWA)

Port 
Authority

Hamburg 
Tourism
Agency

Ministry of City 
Development and 
Environment (BSU)

HAMBURG PORTHamburg Port 
Warehouse

Trade Companies
and Service 
Providers





Tasks

1. Description of  case study areas.
Relevant data e.g. Maps, Economic figures, Geographical 
characteristics, What kind of important activities are there?  (Oil 
terminal, Port, Manufacturing, Agriculture, Fish processing industry?)

2. Describe conflicts in managing the costal zone
Existing, long term?

3. Existing conflict, potential conflicts in CZM, System borders?
4. Which are the stakeholders and their roles? 
5. Which solutions have been or may be proposed for existing conflicts? 



Today´s Seminar

� Discuss policy aspects
� Allow interactions
� Present interesting approaches
� Foster networking
� Interesting programme!
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