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General Activity Plan

WP 1

« Title: Establishing common regional frameworks for conflict
resolution in sustainable coastal zone management (CZM)

* Qutputs: Described legal, organizational, economical,
methodological and cultural frameworks for CZM in
participating countries. Developed recommendations what
adaptations of methods are necessary for each participating

Country
Milestone 1 | Milestone 2 | Milestone 3 | Milestone 4 | Milestone 5 | Milestone 6
14/06/2004 - | 01/01/2005 - 01/07/2005 - 01/01/2006 - 01/07/2006 - 01/01/2007 -
31/12/2004 | 30/06/2005 31/12/2005 30/06/2006 31/12/2006 13/06/2007
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Coastal Zone Management
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General Activity Plan

WP 2

« Title: Methods for conflict resolution in a sustainable coastal
zone management (CZM)

e Qutputs: Published report and recommendations on methods
for conflict resolution in CZM to be used by public authorities
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Milestone 1 | Milestone 2 | Milestone 3 | Milestone 4 | Milestone 5 | Milestone 6
14/06/2004 - | 01/01/2005 - 01/07/2005 - 01/01/2006 - 01/07/2006 - 01/01/2007 -
31/12/2004 | 30/06/2005 31/12/2005 30/06/2006 31/12/2006 13/06/2007
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General Activity Plan

WP 3

» Title: Practical case studies in conflict resolution in coastal
zones in the Baltic Sea Region

* Qutputs: Published report with description of practical cases,
evaluation of selected methods and recommendations how to
use methods to resolve conflicts defined in the
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Milestone 1 | Milestone 2 | Milestone 3 | Milestone 4 | Milestone 5 | Milestone 6
14/06/2004 - | 01/01/2005 - 01/07/2005 - 01/01/2006 - 01/07/2006 - 01/01/2007 -
31/12/2004 | 30/06/2005 31/12/2005 30/06/2006 31/12/2006 13/06/2007
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General Activity Plan

WP 4

« Title: Capacity building in CZM with focus on methods for
conflict resolution

* Qutputs: Developed web based course with on-line material
focused on conflict resolution in coastal zone management. 4
cross-sectorial training sessions are organised in Klaipeda,
Ventspils, Haapsalu and Stockholm for stakeholders involved
In the case studies

Milestone 1 | Milestone 2 | Milestone 3 | Milestone 4 | Milestone 5 | Milestone 6
14/06/2004 - | 01/01/2005 - 01/07/2005 - 01/01/2006 - 01/07/2006 - 01/01/2007 -
31/12/2004 | 30/06/2005 31/12/2005 30/06/2006 31/12/2006 13/06/2007




coastman

Coastal Zone Management
in the Baltic Sea

General Activity Plan
WP 5

« Title: Communication, Information and Dissemination of
results

* Qutputs: Developed information exchange platform on the
web, published handbook on conflict resolution, organized
iInformation events for stakeholders in involved countries and
other institutions from the whole BSR, published articles for

mass media
Milestone 1 | Milestone 2 | Milestone 3 | Milestone 4 | Milestone 5 | Milestone 6
14/06/2004 - | 01/01/2005 - 01/07/2005 - 01/01/2006 - 01/07/2006 - 01/01/2007 -
31/12/2004 | 30/06/2005 31/12/2005 30/06/2006 31/12/2006 13/06/2007




Presentation of COASTMAN coastan

Coastal Zone Management

General ACtiVity Plan in the Baltic Sea

Work Package
1. Establishing common regional frameworks for conflict resolution in sustainable coastal
zone management (CZM)

2. Methods for conflict resolution in a sustainable coastal zone management (CZM)

3. Practical case studies in conflict resolution in coastal zones in the Baltic Sea Region

4. Capacity building in CZM with focus on methods for conflict resolution
5. Communication, Information and Dissemination of results

Work Package |Milestone 1 |[Milestone 2 |Milestone 3 Milestone 4 |Milestone 5 |Milestone 6
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Main outputs from the Project

Milestone 4:
01/01/2006 - 30/06/2006

WP 1 WP2 WP3 WP4 WP5
Seminar in Documentation on | Reports on results | Developed web Draft of handbook
Hamburg March the web of and experiences based course Working group
27-28 experiences of use | from the case with on-line meeting in
Seminar report of methods in case | studies material Stockholm June 12

studies
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WP 1 WP2 WP3 WP4 WP5
Seminar in Meeting in Working groups for
Hamburg March Riga/Ventsplis WP4 and WP5 in
27-28 October 2-3-4 Stockholm June 12

Start of pilot course

Project meeting Meeting in
Stockholm
December 15




